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¥r. Pesl -~

1. Tedsy I discussed with Mr. - of ONE the peimt of imeludimg 25X1AQ9:
journeymam prefessiomel psrsemnel pesitiens im the T/0 eof the Specislist
Group of ONE. Mr. NN sgreed with me that this type ef sujpert sheuld
rightfully be supplied by the ares desks ef OCI. Im fact, he imdioated 25X1A%9a
that ONE weuld have me need fer smy specislist greup if OCI was sble and
willing te remder the suppert ONE required. Pressatly, ONE has & Specialist
Greup cemsisting of 19 prefessiemal smd 9 slerioal pesitiems. The attached
7/0 actiomn reduces this tetal by l; professienal pesitioms which leaves
15 prefessienal and G olerieal pesitions, = tetal of 2 pesitiens. Pre-
sently, 1l prefcssiemal amd 5 olerical pesiticams are encunmbered eor & tetal
of 16 empleyees.

2. MNr, - indioated thot ONE weuld require ™piock aamd shevel” 25X1A9a
type werk frem OCI, such as draftimg imtelligence memoramda fer review
by the Netional Estimates Beard. It gets suoh assistamos frem ORR amd 08I.
Presently, OCI says it will werbally brief ONE but cannet spare persemmsl
te de dreftinmg for ONE simce the ourremt imtelligemce jeb has first Priority
amd requires the full attentiem of all 1ts persemmel im the oritical werld
. arsas. The preblem appears te be "What changes are required in the OCI
table ef erganizatiom emd statement ef fumctions to emable it te remder
OFE the required supperti

3, I imdicated te Mr. -that I would recermend ts you the 25X1A93
follewing sotion:

8. Cencurr moe im the requested T/0 with the previsisa that
it be re~examined if actiem indicsted im the follewing paragraph
is taken. _

b. Initiatien ef a staff study im which ONE, OIC amd OCI would
participate to ebtaim agrcement om x¥x ohanges required im OCI
srgenization amd fumctioms to emeble OCI te previde requisite
suppert te ONE. Them, ebtain comcurrences ol the ADs cencermed
te the recemmcmdatioms amd transmit te the DD(I) fer appreval and
sctien, '

L. The approach I sheuld like te use iam such a study would be:

a. Determimation ef changes im ares cevsrage assigmments ef
0CI specialists so that such ceversge is twe deep, thus permitting
eme to give full time and attentiom te OCI publiocatioms smd the
sther te be available as mceded by ONE. (OKE would be satisfied with
the Ne. 2 man, accerding te mr.* The 7/0 amd persemnel of 25X 1{AQ3
the present Speclalist Greup wou e included im such plamings

b. The temperary sssignmeat of ONE specialists te OCI fer a
trial peried pending final transfor of pesitioms amd incumbents if

the plam is successful.
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